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MESSAGE FROM COUNTRY DIRECTOR

It had been a decade of change!

Veloo Foundation, in partnership with our amazing 
sponsors and partners, has reached our 10th year 
operation in Mongolia. It had been a decade of 
change where nearly 10,000 community children 
and families’ lives were transformed. 
We believe that real opportunities will empower the 
children and families to be able to help themselves 
towards building a brighter future and making a 
difference.

In 2022, we have impacted nearly 3500 children through  our education and 
development programs.  Further, we continued to support our community households 
livelihood through our employment and vocational training programs where the 
parents and caregivers are empowered to be the leaders in providing a brighter future 
for their children.
While we focus on empowering our community households to be part of the change 
in their community, we also support them with food and education supply especially 
during the times of need. Through our community outreach program we helped over 
800 households with warm jacket, education supply and food support. 
Moving forward, Veloo Foundation will focus on helping disadvantaged children and 
families to experience equal opportunities to alleviate poverty in the long term. As 
part of this vision, I am excited to be sharing about our next project of building an 
innovative, passive solar kindergarten building that will provide hundreds of children 
in serious need with inspiration, education, warmth and opportunity. This international 
standard building will not only serve as kindergarten, but also will enable us to begin 
our 3-year plan to have an English language school for disadvantaged children from the 
community.
Lastly, I would like to extend my sincere appreciation to all our donors and partners 
who had been with us to make a difference one child at a time. 2022 was a year of 
positive impact because of our donors and sponsors’ consistent support. 
I am thrilled to present our 2022 report to share in detail about what we have achieved 
together. 

						      Sincerely,
						      Dorjpalam Nira (Miriam)
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Veloo Foundation, established 
in 2007 in Canada and registered in 
the USA as 501(c) NGO, has been 
dedicated to helping orphans and 
similarly disadvantaged children in 
the developing world. In addition 
to supporting education and 
health projects in various countries 
such as India and Malaysia, Veloo 
Foundation has also implemented 
a number of community-oriented 
programs in several cities of 
Mongolia since 2011.

Our biggest project, Children 
of the Peak Sanctuary Project was 
established in Mongolia in 2013 and 
has provided hope to thousands of 
children. With a focus on education, 
employment, infrastructure, and 
community outreach programs, 
Veloo Foundation is making a 
positive impact in the community 
and providing varied opportunities 
to thousands of Mongolian children 
in serious need.

Our Vision

VELOO FOUNDATION AT A GLANCE
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Veloo Foundation’s work in Mongolia 
is driven by the need to provide support 
to the local community, which is primarily 
made up of Mongolian nomads who have 
been displaced from their rural, nomadic 
lifestyle due to climate change and 
overgrazing. These individuals arrive in 
the city with limited resources and without 
proper registration, making it difficult for 
them to access social services, healthcare, 
and education. As a result, many children 
in the community are left without access to 
basic necessities and are forced to scavenge 
for survival.

Veloo Foundation aims to address 
the root causes of poverty in the 
community, including the lack of access 
to education, social services and economic 
opportunities. By providing access to 
education and social support to vulnerable 
children and families, Veloo Foundation 
believes it will create a future where no one 
in Ulaanbaatar has to scavenge to survive, 
and where all children have access to the 
basic necessities of life.

WHY WE DO IT

OUR VISION

Our vision is to help disadvantaged children and families in the developing 
world to experience equal opportunities and alleviate poverty. We believe real 
opportunities will empower the children and families to be able to help themselves.
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WHAT WE DO SUSTAINABLE DEVELOPMENT MODEL

OUR CONTRIBUTION TO SDG AND CHILD 
RIGHT CONVENTION

Veloo Foundation’s goal is to ensure that all children in the community have equal 
access to education, in line with the United Nations Convention on the rights of the 
child; 

Article 28 - “Every child has the right to an education”
Article 17 - “Children have the right to get information from the Internet, radio, 
television, newspapers, books and other sources”
Article 29 “Children’s education should help them fully develop their personalities, 
talents and abilities”
Article 31 “Every child has the right to rest, relax, play and to take part in cultural 
and creative activities”

EDUCATION AND 
DEVELOPMENT01

EMPLOYMENT AND
VOCATIONAL TRAINING02

COMMUNITY
OUTREACH04

INFRASTRUCTURE03

GRANT PROJECTS05

CHILDREN OF THE
PEAK SANCTUARY

PROJECT
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HOW DO WE HELP

We provide equal opportunities to the unprivileged children in Mongolia 
through our project, Children of the Peak Sanctuary and its initiatives, including the 
kindergartens, community library, and community outreach activities. We focus on 
the development of both children and the parents who are in need of education, social 
empowerment with our ongoing seminars, lending library, and development clubs. 
While our main focus is on the education of children as they are to become part of the 
society and to break the cycle of poverty when they grow up, our sub projects are for 
the support of the parents to let them become an active part in their children’s future.

To achieve this goal, Veloo Foundation has developed a range of initiatives that 
work together in a coordinated manner. These initiatives are designed to complement 
each other for maximum impact, and fall under the purview of the Children of the Peak 
Sanctuary Project.

Overall, Veloo Foundation’s implementation strategy is centered around a 
coordinated and comprehensive approach to sustainable development that truly 
involves the community and local partners in the process.



8  �|  

OUR INITIATIVES

EDUCATION AND DEVELOPMENT
•	 Children of the Peak Kindergarten 1
•	 Children of the Peak Kindergarten 2
•	 Gandys Kids Campus Community Library 
•	 Soaring Crane Summer Camp
•	 Scholarship Programme
•	 After School Homework Help

EMPLOYMENT AND VOCATIONAL TRAINING
•	 Fran London Centre for the Fabric Arts Center
•	 Employee Professional Development Programmes
•	 Continuing Adult Education Seminars
•	 Volunteer Programmes

INFRASTRUCTURE
•	 Kindergarten buildings 
•	 Community space
•	 Community Greenhouses

COMMUNITY OUTREACH
•	 Tsagaan Sar & Other Food & Fuel Drives
•	 Back to School Drive
•	 Winter Warmth Jacket Drive
•	 Children’s Day Celebration

GRANT PROJECTS
•	 Medical and Dental Outreach Services
•	 Nurition project funded by Herbalife Nutrition
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IMPACT NUMBERS OVER THE YEARS
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Education and Development

CHILDREN OF THE PEAK KINDERGARTEN-1 & 2

The Children of the Peak kindergarten is a remarkable institution where 1st 
kindergarten was established in the Songino Khairkhan district of Ulaanbaatar in 
September 2013 and 2nd kindergarten in 2019. Located in the eastern area of the Ulaan 
Chuluut dumpster, the kindergarten was specifically set up targeting 41st and 26th 
khoroos to provide free education to vulnerable children in the community. Our target 
khoroos have over 4000 kindergarten age children while there are only 3 kindergarten 
with capacity of only 700 children in total. 

The founder, Julie Veloo, started the kindergarten as day care center for 40 children 
on the first day. Her vision was to create a nurturing environment that would provide 
nutritious food and a safe space for children to learn and play. Today the day care center 
grew to two kindergartens with the capacity of 250 children.

In 2022, the Children of the Peak 
Sanctuary 1st and 2nd kindergartens 
provided preschool education for over 
250 children and 110 children entered 
primary schools successfully graduating 
from the kindergarten.

In order to provide equal opportunity 
to the children, in a family environment 
where the parents are not able to enroll 
their child to the kindergarten, a distance 
learning program “Home Learning” 
was developed and distributed by the 
kindergarten teachers to a total of 28 
children in the community in 2022.

Had full dental
treatment

Graduated and entered
primary school

children

Fed, cared and 
educated children

Play-based learning
with Duplo and STEAM 

education.

90 110 250 250
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Education and Development

CHILDREN OF THE PEAK KINDERGARTEN-1 & 2

We distributed necessary school supplies along with school backpacks with 
the gracious donations from our individual donors and the US Embassy to all the 
kindergarten graduates who were about to enroll in primary schools.

The government of Mongolia has given its appreciation for the contribution 
and the work the kindergarten does and awarded it as one of the leading charitable 
kindergartens of the Songinokhairkhan district in 2022. 

In 2022, at the Children of the Peak Sanctuary kindergarten 2, 150 students enrolled 
and 86 kindergarten graduates entered into primary schools. The 2nd kindergarten 
continues to provide pre-school education to children from vulnerable families, and it 
is now under government supervision.
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Education and Development

GANDYS KIDS CAMPUS COMMUNITY LIBRARY

The Gandys Kids Campus Community 
Library is a collaborative effort between 
our organization, the Gandys Foundation 
in England and Rio Tinto Mongolia. 
Our community is proud to have 
established this library, which officially 
opened its doors in September 2021 as 
the community in much need of such a 
facility.

The area of 3rd khoroo /mini district/ 
has 4 schools and 2 of them don’t have 
a library, 3 of the schools have 3 shift 
classes due to limited school for a big 
number of students. The library offers 
a vast collection of over 8,000 English 
and Mongolian language books, making 
it a valuable resource for all ages. 
Additionally, the library has internet 
access resources for home-based learning 
and online education, equipped with 
modern computers and tablets to help 
facilitate digital learning.

PROJECT IMPACT IN NUMBERS

30-50 Children/day comes to 
the library Over 3000 children 
benefitted from the library directly 
with in the last 1 year.

Over 100 different activities and 
trainings were organized in the past 
1 year
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List of activities and the number of children involved in 2022
•	 Science training - 114 children
•	 Psychology training - 130 children
•	 Art trainings - 117 children
•	 Language club - 150 students
•	 Storytelling club - 220 children
•	 Events - 535 children and adults
•	 Volunteer based activities - 120 children
•	 Staff training - 20 employees of the kindergarten
•	 Impact Plus program - 150 high school students

Thanks to over 100 selfless volunteers who make time and effort to help facilitate the 
library to provide the most efficient service to the children in the community. 

In celebration of Universal Children’s Day, we hosted Pop-Up Festival designed 
by UNICEF in partnership with European Union Delegation to Mongolia and raised 
awareness about the importance of emotional health among the community children 
where more than 50 children actively engaged. 

The Library provides access to a wide 
range of training and clubs which help 
develop the children in every aspect possible. 
For instance, by regularly organizing book 
clubs, children who come to the library are 
reading at least one fairy tale or a topic per 
day and according to the librarian, the period 
of time that a child is spending on a book is 
increasing each month. 

After a year delay of the Covid19 
pandemic, on November 2022, we welcomed 
one of the founders of Gandys International 
Paul Forkan and Gandys Foundation 
Director Preet Legha to our library and 
introduced the amazing work they are 
doing and place they co-created for the 
education and development of thousands of 
unprivileged children here in Mongolia.

QUOTES ABOUT THE LIBRARY

Community child who comes to the library regularly: Her name is Oyunbolor
“I am very happy that the library is close to my home and it gives me a warm and 

welcoming feeling every morning when I walk into the library.”
“Since I started coming to the library and reading books, I started to speak and have 

conversations with other people with more confidence.”



14  �|  

The Soaring Crane Summer Camp

The Soaring Crane Summer Camp is an 
initiative aimed at providing a meaningful 
experience for children aged 9-16 from 
vulnerable families. The camp is designed 
to offer an immersive Mongolian cultural 
and traditional education while promoting 
healthy lifestyles and encouraging personal 
development. 

In 2022, we successfully organized three 
weeks summer camps, which saw a total of 
89 children participating from the Ulaan 
Chuluut area’s most vulnerable children. 

The camp also offers a unique 
opportunity for Dutch volunteer students to 
engage with the children, exchange cultural 
knowledge, and foster mutual learning. 
Overall, the Soaring Crane Summer Camp 
is a platform that provides children from 
vulnerable families with the opportunity to 
learn, grow, and connect with others in a 
safe and supportive environment.

Scholarship Program

This project is a noble initiative 
dedicated to providing support to 
school children. It aims to enhance 
the lives of students by offering 
them the opportunity to pursue 
their education and by providing 
assistance to those in need of it. In 
Mongolia, our program supports 
children from vulnerable families 
who may not have access to the 
resources and support they need to 
continue their studies.

In 2022, we have provided scholarship and related support to 5 children where they 
were enabled to access quality education and opportunities.

Thanks to the ongoing scholarship of ESM, Mongen and Orgil schools that is 
enabling the students to succeed in their studies and achieve their goals.



  |  15

VOLUNTEER PROGRAM

We have established and continue to organize a volunteer program every week to 
support the activities of the kindergarten and the library. Our dedicated volunteers 
create various toys using non-allergenic and child-friendly materials, as well as provide 
guidance on how to encourage free thinking and creativity through drawing, painting, 
and crafting in simple and easy-to-understand ways. Our program also includes 
effective methods for cataloging library books and assisting in the preparation of 
courses materials.

Our volunteer program has been instrumental in providing valuable support to the 
community and promoting educational initiatives for children. We are committed to 
fostering a safe and inclusive learning environment that encourages active engagement 
and personal growth.

One of our volunteers Troy Newman took a challenge of running 100km in the 
Mongolian Sunrise to Sunset ultra-marathon and raised 3,536USD to support the 
Children of the Peak Sanctuary project. We are forever grateful.

Over 20 expatriates 
contributed their time to 
support the kindergarten 

and library operation

Nearly 50 young people 
contributed their time at 
our biggest fundraising 
event Gobi Gallop Gala

Nearly 40 young people 
shared their knowledge 

and expertise at the Gandys 
Community Library

20 50 40



16  �|  

Community Outreach Initiatives 

ACTIVITIES

FOOD DRIVE

Thanks to our individual and corporate donors, we receive warm clothing, toys, and 
food donations all year round apart from the annual food and warm jacket drives and 
our staff at the Sanctuary distribute them promptly to the community in need based on 
the vulnerability survey that our teachers conducted.

During our annual food drive campaign where the Veloo Foundation distributes 
the necessary ingredients and fuel to the vulnerable families and elders of the 
Songinokhairkhan district and out in the countryside to help them celebrate the 
Tsagaan sar with the help of individual donors and corporate citizens. 

In 2022, we were able to provide food hampers with the support of American 
School of Ulaanbaatar, Barloworld Mongolia, Corner Stone church of all Nations our 
expat donors to a total of 120 disadvantaged families near the Ulaanchuluut area of the 
Songinokhairkhan district.

Tsagaan Sar 
Food hampers 

for 120 
households. 

Warm 
Mongolian Deel 
for 178 children

Made Christmas 
special for 300 
children with 

warm gifts

Children’s Day 
Celebration with 
200 community 

children

120 178 300 200
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Community Outreach Initiatives 

WINTER WARMTH JACKET DRIVE

MAKING CHRISTMAS SPECIAL WITH WARM GIFT

CHILDREN’S DAY CELEBRATION

To keep warm the children in the 
community and in the countryside 
whose parents cannot afford winter 
clothes due to little or no income 
from the harsh coldness in the 
winter, we delivered 178 warm and 
versatile mongolian deel style jackets 
to children from the kindergartens, 
124th school, 158th kindergarten, 
‘Unur Bul’ foster care center and 
the reindeer herder families in the 
countryside of Taiga in 2022. 

Every year, we make extra 
effort to make the Christmas 
celebration special for our 
community children through 
giving meaningful gifts. This 
year, we have made Christmas 
extra special for 300 children 
by providing thoughtfully 
prepared gifts from Gandys 
Foundation, British School 
of Ulaanbaatar and generous 
individuals.

On the 1st day of June, 2022, with the generous donation from Rio Tinto Mongolia, 
the library and the kindergarten celebrated international children’s day with a fun-fair 
themed celebration filled with games and sweets making the day extra special for 200 
children in need.
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Employment and Vocational Training 

FRAN LONDON FABRIC ART CENTER 
The employment initiative comprises direct 

employment and professional training and seminars at 
our projects of the Children of the Peak kindergarten, 
Gandys Community Library, Fran London Fabric arts 
center, and Soaring Crane Summer Camp. 

Our staff at the Children of the Peak Sanctuary 
projects often get professional development seminars 
and as part of this a series of seminars on “Corporate 
Relations and Personal Development” in partnership 
with the Asian Development Bank and oral health 
seminars by the Misheel Kids Foundation were held.

The Fran London Fabric Arts Center, which was 
established with the aim of providing employment 
opportunities to women from difficult backgrounds. 
One of our biggest success was one of the seamstresses 
employed at the fabric art center started her own 
business and transitioning to entrepreneurship. 

The fabric art center has been successful in fulfilling orders for both domestic and 
international markets, contributing towards reducing the country’s reliance on imports 
and increasing exports. 

Moreover, the factory has taken a noble initiative to support vulnerable children by 
donating a portion of its profits towards providing clothes for them. As a part of this 
initiative, the factory has already donated 500 sets of clothing to children from needy 
families. For the sustainable operation of the sewing center and to strengthen our very 
own “Tuschkhan” brand, we always try to create new products with innovative ideas 
and as part of this, we made buffs (head and neck accessory) made with Mongolian 
cashmere wool in 2022.



  |  19

COMMUNITY GREENHOUSE
To empower and inspire the community 

members about affordable greenhouse 
solution and nutritious food ingredients, the 
COMMUNITY GREEN HOUSES were built on 
the Children of the Peak Sanctuary project land 
with the help of our volunteers where community 
members had hands-on experience of building, 
planting and growing vegetables. 

As a result, the community members 
harvested vegetables, including zucchini, 
cucumber, tomato, carrot, onion and potato as 
well as some fruits like wild strawberries. 

Special thanks to Rio Tinto, the teachers 
and the students of the American School of 
Ulaanbaatar for tutoring through the process.
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Grant Project

THE CASA HERBALIFE PROGRAM

The Casa Herbalife program, in collaboration with Herbalife Nutrition Foundation, 
is being implemented to combat malnutrition and provide healthy nutritious food 
to young children. To ensure the successful implementation of the program, a series 
of preparation work has been done which includes, installing kitchen appliances 
which were needed in the kindergarten and training the kindergarten cooks, giving 
workshops to both the kindergarten children and the children who come to the library 
about nutrition and consumption by doctors who specialize in this area.

The project was implemented throughout the year of 2022 and benefitted more than 
400 children and 100 adults through the daily nutritious food, workshops, greenhouse 
and food supplies.

Daily nutritious 
food for 1724 
children for 9 

months

Greenhouse and 
workshops for 
20 households

Nutrition 
training and 

food support for 
100 households

2 kindergarten 
cooks trained 
and kitchen 
renovated

1724 20 100 2
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PROVIDED DENTAL TREATMENT FOR 90 CHILDREN
We implement activities that support the health and wellbeing of our community 

children apart from the education initiatives to let them be healthy and well fed with 
nutritious food which support their learning performance. As part of this, 90 children 
in our kindergarten who had dental problems received dental screening and treatment 
by our longtime partner Misheel Kids Foundation.

Moreover, in collaboration with Bayanbiger Family Group Practice, a total of 50 
children with the consent of their parents were conducted basic health test. Of the 50 
children tested, 4 had urinalysis changes and reported to their parents.
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Fundraising Activities

THE BLUE WOLF TOTEM EXPEDITION 

GOBI GALLOP WILD KHERLEN RIVER RIDE 2022

THE GOBI GALLOP GALA 2022 “SEAS THE DAY”

2022 marks Veloo Foundation’s 
very first, record setting longest 
endurance charity horseback ride 
on the planet, the Blue Wolf Totem 
Expedition with cooperation with 
the Horse Trek Mongolia. Started at 
the beginning of May and ended in 
late July, 2022, weathering constant 
challenges of dynamic weather 
in Mongolia, 19 intrepid riders 
successfully completed 3,640 kms 

within 86 days on horseback from the East Gobi Desert all the way across Mongolia to 
finish at the most beautiful of all spots Tavan Bogd. 

The good that this ride has undertaken will continue for a long time and the changes 
in the lives of our intrepid expeditionists are real and who knows where that will all 
lead.

We were able to celebrate the success of this record setting ride together at the 
beautiful Choijin Lama Monastery in Ulaanbaatar.

Keeping our tradition for the 9th year in a row for the children, we organized our 
epic 700 kilometers adventure on the horseback again, the Gobi Gallop wild Kherlen 
river ride in September, 2022, 3 months later we successfully undertook the legendary 
Blue Wolf Totem Expedition.

In celebration of our annual charity 
horseback ride and to congratulate our 
intrepid Gobi Gallopers, we hosted 
an event under the theme of Seas the 
Day. This event was not only keeping 
our tradition of the Gobi Gallop Gala 
but also making sure that our donors 
get to know that they are part of the 
bigger picture of helping us make a 
difference in the lives of the children.
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FINANCIAL REPORT BREAKDOWN

2022 Veloo Foundation Canada - Statement of Financial Activities
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BOARD OF DIRECTORS

CHELVAN & JULIE VELOO 

The Veloo Foundation was founded by Julie and Chelvan Veloo, who met in 1979 
at the University of British Columbia. While Julie pursued a Bachelor of Arts Degree, 
Chelvan was following his passion for Mining and Mineral Process Engineering. They 
got married in 1986 and have lived and helped children in Canada, the US, Australia, 
Indonesia, and now Mongolia.

Chelvan, who co-founded the Veloo Foundation, has played a significant role 
in shaping its direction and growth. As the President of Veloo Foundation, he has 
been responsible for developing the strategic plan and providing leadership for 
the organization. Chelvan’s expertise in engineering and his commitment to social 
justice has been instrumental in developing sustainable development solutions for 
disadvantaged communities around the world both in his chosen profession and in the 
work of the Veloo Foundation.

Julie, on the other hand, has taken a hands-on approach to her role as Vice President 
of the Veloo Foundation. She has been instrumental in the fundraising and sustainability 
planning to enable us to continue our work on an ongoing basis. Her passion for social 
justice and her commitment to helping disadvantaged children has been the driving 
force behind many of Veloo Foundation initiatives.

Together, Julie and Chelvan Veloo have built a legacy of compassion and service 
to disadvantaged communities. Their commitment to improving the lives of children 
and families in Mongolia through sustainable development solutions has inspired 
many others to join their cause. The Veloo Foundation continues to provide heretofore 
unimagined opportunities in the lives of the children and families they serve, thanks in 
large part to the dedication and leadership of Julie and Chelvan Veloo.
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LORIE LEITZ 
VELOO FOUNDATION SECRETARY

Lorie Leitz has been a close friend of Julie and Chelvan since 1986, and has always 
had a passion for volunteering with charitable organizations. In 2012, she became 
involved with Veloo Foundation and took on the role of Canadian Veloo Foundation 
Board Secretary and volunteer bookkeeper.

Since joining Veloo Foundation, Lorie’s dedication and hard work have been 
essential in ensuring that the charity meets all of its charitable status requirements.  
She has been responsible for issuing tax receipts and maintaining fiscal transparency, 
which has been critical to the success of the organization both in Mongolia and in other 
countries where Veloo Foundation has worked.

Thanks to Lorie’s efforts, Veloo Foundation has been able to maintain its status as 
a unique Canadian charity in Mongolia, and continue its important work in Mongolia 
and beyond. Her commitment to the organization and the cause of helping vulnerable 
children and families has been an inspiration to all involved with Veloo Foundation.
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VELOO FOUNDATION MONGOLIA TEAM 

Country Director

Accountant for USA

Media Consultant

Genereal Manager

Communication and 
Marketing Associate

Part time rides coordinator

Finance Manager

Administrative Assistant

Dorjpalam Miriam Nira

Buyannansal Turuunjav

Ashley Gladwin

Saintuya Sanjaa

Avidmaa Chunchignorov

Bayarzul Batsaikhan

Sarmandakh Banzragch

Sukhbat Ayushjav



  |  27

SPONSORS AND DONORS 

Thanks to generous sponsors and donors. Moving towards a brighter future...

WHAT’S NEXT?
As the current kindergarten building 

is not a purpose built kindergarten 
building, we are planning to replace 
it with a certified PASSIVE SOLAR 
BUILDING with a capacity of 320 
children and a place for future English 
primary school. Not only will the 
building be GREEN, it will also have a 
large, inspirational outside playground 
and green area which all classrooms 
will look out onto. It will be a sanctuary 
where children thrive.

EQUITY, INCLUSION,
	 SUSTAINABILITY



minim
+1-250-649-5394 (In Canada)

Phone
+976-95011651

Email
veloofoundation@gmail.com

Website
www.veloofoundation.com


